Greenpoint ATMs Business Startup Checklist

Step 1: Form Your Business

e [ ] Choose your business structure (LLC recommended for legal protections, or Sole
Proprietorship with DBA)

e [ ] Complete business formation paperwork

e [ ] Obtain EIN Number from IRS (free at IRS.gov - do NOT pay a third party)

Step 2: Set Up Banking

[ ] Open business bank account #1 (for vault cash)

[ ] Open business bank account #2 (for surcharge income)

[ ] Optional: Open business bank account #3 (for miscellaneous expenses)

[ ] Set up backup account at a different ATM-friendly bank (do this NOW before you
need it)

Finding ATM-Friendly Banks:

e Contact Greenpoint ATMs for recommendations
o Search Google for "ATM Business friendly bank list"

Step 3: Select Your Processing Partner - Greenpoint ATMs
Why Choose Greenpoint ATMs:

e [ ] free processing
e [ ]No contract terms
e [ ]24/7 support availability

Step 4: Prepare Legal Documents

e [ ] Obtain ATM placement agreement template from Greenpoint ATMs

e [ ] Customize agreement for your business

e [ ] Ensure commission structure for locations is a fixed dollar amount (NOT a
percentage)

e [ ] Prepare W-9 forms for vendors (required for anyone receiving $600+ annually)

e [ ]Setup system for issuing 1099-NEC forms at the end of the year



Step 5: Marketing Materials

e [ ] Design and order business cards
e [ ] Create digital marketing materials
e [ ] Set up business presence online

Step 6: Find ATM Locations

Prospecting Methods:

e [ ] Post ads on Facebook Marketplace, Craigslist, and OfferUp

e [ ] Generate lead lists from Yelp and Google

e [ ] Walk your neighborhood and visit store owners

e [ ] Visit town hall for new business lists

e [ ] Create list of 50 potential locations within 10 miles of your home

Daily Prospecting Goals:

e [ ] Drop 10 business cards per day minimum
e [ ] Follow up with potential locations
e [ ] Meet with business owners to understand their needs

Key Prospecting Tips:

o Start commission negotiations low (you want to be at 30% or lower. Exp. $3 surcharge
$0.75 to the business owner)

o Ask existing ATM owners what they love/hate about current provider

e Focus on building relationships with business owners

Step 7: Order Equipment

e [ ] Contact Greenpoint ATMs for equipment recommendations and pricing
e []Order new ATM machine(s) ($2,400-$5,000 depending on features)
e [ ] Order cellular modems ($150) ($15 monthly)

Step 8: Installation & Launch

[ ] Schedule programming assistance with Greenpoint ATMs

[ ] Install ATM at location

[ ] Test machine thoroughly

[ ] Monitor app throughout the day initially to ensure proper operation
[ ] Document any issues and contact Greenpoint ATMs support



Step 9: Growth & Expansion

[ ] Monitor ATM performance

[ ] Find next location

[ ] Order additional machines

[ ] Build relationships with location owners
[ ] Track monthly revenue and expenses

[ ] Prepare quarterly tax documentation

Important Reminders

v Never pay per-transaction processing fees v/ Always use fixed dollar commissions, not
percentages v Get backup banking established BEFORE you need it v' Collect W-9 forms

upfront from all location owners v’ Keep business cards in stock and actively distribute them v/
Choose equipment that isn't locked to a specific processor

Contact Greenpoint ATMs

For processing partnership, equipment recommendations, and ongoing support

Email: Greenpointatms@gmail.com

Phone: 941-226-3943
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